HPACS®

Chartered Governance Professionals

Upgrade vyourself in

line with the changes
in corporate
governance in new etra
of the Companies Act,
2013.

Become an effective
Director.

Build the Brand YOU
& YOUR board.

Be aware of your
rights.

Are you serving on the board of a company or
about to join as Independent Director or Non-

Executive Director in a company? -
Are you equipped to respond to the obligations

of a company Director?

Is it necessary for you to stay updated on your
rights as a Director?

Do you wish to create wealth for yourself and
for your company?

If you answered YES

You need to realign & revamp yourself inline
with the new corporate environment of the

Companies Act, 2013, SEBI (LODOR) the best
Corporate Governance Practice by joining
our “Effective Directorship” sessions.

HPACS CONSULTING

Why do I need to
enhance my skills?

HPACS CONSULTING (U.K.) Ltd.

20-22, Wenlock Road,

=> Activist Shareholders are calibrated. They
demand the best returns on their invest-
ments & seek explanations for poor per-
formance.

=> Class suits are allowed in the Companies
Act, 2013 and are a real threat.

= Agile media and Internet backed invest-
ment community, goes viral with adverse
news the fastest. Which spells doom for
the reputation of the company.

= Regulatory authorities have become de-
manding in transparency and disclosures.

= The role of Directors and other Key Man-
agerial Personnel (KMP) have been well
defined in the Companies Act, 2013 itself,
hence there are no escape route.

=> Penal provisions and accountabilities have
been increased substantially from previous
Company Law regime.

= EBver evolving new financial products and
cross border business pose new and un-
precedented threats, of foreign laws.

—>Financial and reputational stake of the
company and individually of the directors
are the foremost compelling reasons to
become an alert and responsible Director.

I5th Floor, Eros Corporate London. NI 7GU
Tower, United Kingdom
Nehru Place, (Company No. 06271695

Your Mentor-Mr. Hemant Paliwal

New Delhi, India - 110019 Registered in England) Director
HPACS Consulting (UK) Ltd
Chartered Governance Professional & Chartered

Secretary in Public Practice
www.hpacs.com hemant @ hpacs.com

Phone: +44 20 8123 6791
E-mail: london@hpacs.com

Phone: +91-11-42401301
E-mail: info@hpacs.com
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Training Course for Directors
A Practical Course of One Day Designed

to Increase Effectiveness as a Director

During the full day program which is

structured as follows:

e The Companies Act 2013 of India and
what is in it for a Board Member.

e Types of Boards and Board Members.

* Role of Independent Directors and Non
-Executive Directors.

e Expectations of stakeholders and regu-
latory authorities from the Board Mem-
bers.

e Global Reporting Initiative, Corporate

Governance, Financial Literacy to director

e Landmark Decisions of Courts of Law
on the Role of Board and its Members.

e Live Corporate Board examples and
cases.

e Mock Board Meeting (BM) and Annual
General Meetings (AGM).

e What is in it for me (WIFM) to be-
come a “Brand & Wealth Creating Di-
rectot”

The training program is available through video
conferencing as well. You can undertake the train-

ing without placing a taxing demand on your
schedule.

After the interactive training the follow-
ing would be the outcome for the participants:

o Effective and updated directors towards
their obligations.

o Effective and updated directors towards
their rights.

. An informed and vigilant Director.

o Probing and Challenging Director.

o Participative Director.

o Brand Value Creating Director.

Who should attend?

This course has been designed to give Inde-
pendent Directors and non-executive direc-
tors an excellent opportunity to upgrade and
hone the skills through interactive sessions
with live examples of Corporates by devel-
oping skills and techniques to become an ef-
fective board member in a relaxed setting led
by experienced practitioners.

e[xisting or about to join new Independent
Directors positions.

eNon-executive board members in post.
eNew directors as part of their induction
training

eChairs of board and board committees.
eCompany Secretaries, responsible for serv-
ing boards and their members. Chief execu-
tives and other Executive Directors keen to
maximize the contribution of their non-
executive board members.





